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The Healthcare Leadership Model Appraisal Hub is
an online, user friendly system for measuring and

providing leaders in healthcare with feedback on

their individual behaviour and performance

J

E 29NMIHS Leadership Academy @



360 Assessment User Guide

ntroducti on

What is the Healthcare Leadership Model

Wh y

TheEealthcare Leadershipi Model oAppneaej sabeHubri e
for measuring and provi di eagd boana ktehresi ri ni nhdei avlitdhuc
behavaopder formance

The hubesngbu t ogquweosnipil odnaenéat eon t he Heal thcare
Leadership Model ddérjpar comtfiugtmbes VYeamader ship belt
in the workpl ace.

I ndi vi dual soswhno thoa vpea rcBhb Oui epgsattieo nvmné iltrheel so r ecei \
f eedbfarcekkih diart ®@r et her people (Peers, Direct rep
ot h)erwhom theyi hadedms g@mwavt dammeant t heir

| eadepashf @r mamed av. our

The results are pregaehritcehd wid |y obuea cporroavdi idteedd by
facilad apaondtedofcasa ed feedback session

The report wilhdgcati gouoh yparnrf crumardnd | eader
behaviasurseen bycompamcswid@buim raters.

Through exploration of the reporitnsaignthitoyour f &
your astasnagirihismi t amidgbh®a t o cohesdelrapgmermt pl an
from whichybboarerliderceéi veness as a | eader.

am | being asked to complete this qu

The questionnaire provides an opportunity for
rayvyeur | eaderswiphbehgoiuouwsrk pldegel Dhi s wi l
and nealkset ai nabl e itmoryowememdrsf or mance at wor k.

The questionnaire canmalbbe ingegdoti mtaomMdvi deé s ussi
i ncreased awairmmhiewis@aadr gani shevehal

The report <can pirnocvriedaes eydo ua vivai i ehi stbsingeonugrt h s
andi mitami am® wor kpl ace. I't can highlight areé¢
overestymatederformance as wendglasctagdas you n

What shoulhdave daoony ftdchnical difficultie:
Pl ease contact+4dahelog®das ke meEb6loswp:port @ cagl obal
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Step 1.

Accessing the Heal't
Leader shi p Mosdaell|l Hup

- In order to cR3&@Asseasgdhemegi yoa will need to ac
Heal t hcare Leadership Model Appraisal Hub vi a

https:// model appraisal hub. | eadershipacademy. nh
- The link wil homak eoafg etuh & oHetahlet hcare Leadership
Apprai sal Hub where ywoer wyoddor bepsa&sesgamanrede.and o e
- I f dJourhatve a username and password you wil/ ne
clicking on the following I ink:

https://nhsx.uk/register

- Create an account using the form pictured below:

x Signln  Register Search Help

Register with NHSx

First name
Last name
Email

Password

[ Do you want to keep in touch? Check this box so we can send you

CREATE ACCOUNT

the latest news, content and offers.

€ NH5 Leadership Academy, 2016. All rights reserved.

Help Changelog Feedback

V Note: if this page does not appear then you may already be logged into an NHSx
account, in which case carry on from the instructions on page 6.
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You will receive an email to the address you specified when you created an
account, containing your 10-digit username.

Your 10-digit username is also specified at the top of the page once you have
clicked Create Account (see below)

V Note: The screnaly fimewn t h@d mmpminiement abGy conten
as this is updated regularly.

@ ing, your Academy ID (AID) number is 1000089836

) 4 Dashboard Discussions Search  Help

Latest complimentary content Filter by type... | [Filter by theme... \

Triggers can be positive or negative ‘

Leadership Academy

'v ilﬁ;hmﬁh

If you were already registered and logged in, click Dashboard at the top of the
page and you will be taken to the screen shown above. If you have just created an
account, you will already be at this page.

Whilst you are on this page, scroll down to the bottom of the page until you reach
the section on t hRogpanmesd headl i ned as 6
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- You wiHéalstelec @r e L e a duenrdsédhtil pd PM oodger Chiglame s 6
Register on this programme to sign up.

ENROLL NOW APPLY ONLINE

Healthcare Intersect

Leadership 2

Model systems
leadership
programme

Intersect Mary
systems Seacole
leadership programme

programme

REGISTER APPLY ONLINE

o —

NHS Nye Ready Return
Executive Bevan Now to
Fast-Track programme programme Work

programme Mentoring
Programme

- Pr e Registéré a g a onfirm thad yow would like to access the Healthcare
Leadership Model

) Dashboard Discussions Search Help + O seranv.~

Programme
Healthcare Leadership Model

Healthcare Leadership Model

Get started on the Healthcare Leadership Model 360 degree or self
assessment tool.

Register to access the Healthcare Leadership Model 360 degree or self assessment tool. REGISTER

- Fill out the form that will appear on screen (shown below)
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Healthcare Leadership Model
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Healthcare Leadership Model

Please complete your account details below before accessing the Healthcare Leadership Model self assessment
or 360 degree feedback appraisal tools.

Personal information

This data is used to identify you to the NHS Leadership Academy and allow us to contact you in reference to
the Healthcare Leadership Model Appraisal Hub. Please see the "Terms of service" box below for further
information on how this data is used

Salutation *

Forename *
Middle names

Surname *

This application has not been submitted. You need
to submit it before being considered for this
programme .

Back to dashboard

At the bottom of this form, you will see the button below. Please read and accept
the Terms of Service, and then select Register and continue to Healthcare

Leadership Model Appraisal Hub

Please read the Healthcare Leadership Model terms and conditions, available at this link... You may wish
to download and save a copy for your own records

Terms of Service *

such time that the questionnaire system -
is terminated.

< >

1agree to the terms of service

Please agree to the terms of service

SAVE FOR LATER  Ivd

‘ REGISTER AND CONTINUE TO HEALTHCARE LEADERSHIP MODEL APPRAISAL HUB
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Once you submit the form, you wil/ automati cal
(picturedebel powy) ,cavlh t heseltogméenawgopas bwewor d
received a.moment ago

Healthcare Leadership Model Appraisal Hub
Leadership Academy

Welcome to the

Healthcare Leadership Model Questionnaire

User name

Remember: Your user name is a 10-digit number

Password

Need an account? click here

To change or reset your password, click here
Search the Facilitator database here

For any queries, contact JCA at 360support@jcaglobal.com

V Note: Throughout t hailtdh ep rporcoevsisd, e dp |ienafsoer nmaetai do n
alilnstructions carefully.
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Step 2.

Creat BhAgsaessment

Questionnalre

- I'f you are |l ogging into the appraisal hub for
changed your details, you wiblyl pbefSedtnid@udué¢é o con
(see bel ow)

Organisation

[JCA Global |
Region

[South West ‘
{South West ‘
[NA |

- Once you have successfully gaé ntelle acpgtisentioots

a questi oymoruaisred pfuorntunlatspepeet i onowahees for

Healthcare Leadership Model Appraisal Hub

(ome )( Log out ) iy account Leadership Academy

Need help? 01242 282979 or 360support@jcaglobal.com

Welcome to the Healthcare Leadership Model Questionnaire

This system will allow you to complete the Healthcare Leadership Model self assessment questionnaire and the 360 degree feedback

questionnaire. Please click on one of the options below to get started.

Start, continue or view a Purchase or manage questionnaires

‘ questionnaire for YOURSELF for OTHERS
- Please select the | eft hand button (circled at

E 29NMIHS Leadership Academy
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Clicklreate a new questionnaire

Healthcare Leadership Model Appraisal Hub
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NHS |

Leadership Academy

Need help? ort@jcaglobal.com or visit the support page

Your questionnaires

Here you can create and manage your questionnaires, and those which other people have asked you to take part in

You have not created any questionnaires yet.

e ————

‘ Create a new questionnaire ’

Back to start

Sel 860 Questfiomomat he dr op down

Create questionnaire

Enter the details of your new questionnaire

Questionnaire Type

[360 Questionnaire ]

Finish Date

[4 weeks from now ]

Choose a date that you wish itgutiddebgooompl et ec
raters for howcbmpfyetbeyhkavefeedback.

Cl iCokeat e

This will take you to the foll

Make a payment

You are required to make a payment for: Your 360 questionnaire

The total amount payable is: £40.00 + VAT

Pay by credit card : Pay by purchase order

Immediately purchase individual reports using your credit or debit A valid purchase
card. P sent directly to your arganisation's

Cancel payment

o Wi

menu.

E 29NMIHS Leadership Academy
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- Here you caRays @&lyediDtetbi€e rodpt i P,y dry pur chase
order

Payi ng by Purchase Order

- Once you h®@®ag oblyi plue @¢,h ayseu owidlelr be presented w
foll owing screen:

Pay by purchase order

Find your organisation details and enter your purchase order number to complete payment

Amount (£)

Your purchase order number

| |

@ Please note - In order to access your 360 report you must enter a vaiid P.O. Number

Your organisation details

[Press search button to select an org#nis

Cancel purchase

- The fi guArmeo uiht etl de fwa U |l t

- You wi |l be required to enter yourdopwrodhase or
have a valid purchase orrddaosrea uwmbfairnyeoryooeu wi | | n
depart ment

- Lastly, you wil!/l ber gaemius a &idb d koiSrea tloeunt it yboeu r
alongside the organisation field will present

Search for organisation

Enter your organisation's name or city to search

\% Here you can search b
or gani@Gnatmeasny ¢t¢hey

Can't find your organisation? Click here

in which it is | ocated.

Seatch name (whole or pai) entered a name or city,

‘ Search with bohéestendebail

v briupg a | ist of organisat
Find by ciy ‘ match your search.

Search with these details
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Choogeur organisation frQerl édtet dm snmedty ttd iictk.i n

Options
130A SEWARDSTONE ROAD MILE END LONDON GREATER LONDON Select
137 LODGE HILL ABBEY WOOD LONDON GREATER LONDON Salect
139 LODGE HILL ABBEY WOOD LONDON GREATER LONDOM
15 HOMERTON ROW HOMERTON LONDON GREATER LONDOM
15 THORNE CLOSE THORME HOUSE LONDON GREATER LONDOM
181 LODGE HILL GOLDIE LEIGH LODGE HILL ABBEY WOOD LONDON GREATER LONDOM
1A BEATRICE PLACE MARLOES ROAD LONDON GREATER LONDOM
2 WOLVERTON GARDENS WEST LONDON LONDON GREATER LONDOM

MENTAL HEALTH
TRUST

Pl ease noaotaen:nfoithdypwpoaur organi satCloinckdeheai és pl e
above the searSceharfcihelfdosr oOragganed s &t I bnin the fo
the nexTthepahgeel.p desk will add yoas ®oganasatio
possiamldenaydu once this has been done.

Once you have selected RwowmuchasmhBambamati on, cl ic
procébs payment

Pay by purchase order

Find your organisation details and enter your purchase order number to complete payment

Amount (£)

‘Your purchase order number

[832489346 ]

‘Your organisation details

E [

Purchase Now

Cancel purchase

—

I f your trust wmot opgeawvd mmé&pwdthrasnsacti ons wit
JCA Gliobheel company with which the NHS Leadersh
with to createiydhe wiplph afi s@Cédthalb up as a suppl

Pl eas ectc othliseu p3p6ddr t t e a2n@ 209n7 90 1o 4 2a t
360support @ d¢aglremalescom supplier template if
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Paying by Credit or Debit Car

Once you h®ag Grlya ccikte dgarud wi | | be presented wit
screen:

Pay by credit card

Payments by credit cards are transacted by SagePay

Amount payable in pounds

40 + VAT

[ - )

Al payments made by card within the Appraisal
SagePawn online secure payment service.

The f i guvArmo uifint etl e fwaadclictor di mg mbe@ ft bar ti ci pant s
and/ or group prepwirdsslent ered

Next Qolnitciknhude you wi | | be r edpiaryentetnetd ,stcor etehne Sac
shown bel ow:

jca

Transaction Details

To Pay For:  Credits

Amount 48.00 GBP

Select Payment Method

Please click below to select the type of card you wish to use.

vsh | |vsa |vsa

Please only click the cancel button below if you intend to abort this payment process.

Ml 1F vour browser is ot showing the secure padlock on your screen click on this padlock

The figur e Asnhoouhnt eilnd twhiel | f ¢ hl ngpeeoytiaoht Iteh e

i ncl udi.nglahveRTsihtosvn Tao Ray iFedrd si mply represent
guestionnaires and/or group reports that you &
are c@mileédidt $ his instance because you can redece
choose by adding participants.
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- Please select your card type, and you will be
will need tpagmeat :allt aydsr

- Once you have entered alPlr oycoauerd dyea yarmd rst, wil lela s €
be arranged.
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